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DELTA-MENDOTA

Meeting of the Northern Delta-Mendota Region Management Committee

Wednesday, October 7, 2026, 1:00 PM

In person:
Patterson City Council Chambers
1 Plaza Circle, Patterson, CA 95363

Zoom Webinar Link:
https://zoom.us/j/97464044803
Webinar ID: 974 6404 4803
Call-In: +16694449171,,97464044803# US

NOTICE IS HEREBY GIVEN that a Meeting of the Northern Delta-Mendota Region Management
Committee has been called for Wednesday, October 7, 2026, 1:00 PM, on items listed on the
attached agenda, which is incorporated by reference and made a part hereof.

Teleconference Locations:

1 Plaza Cir.
Patterson, CA 95363

Persons with a disability may request disability-related modification or accommodation by contacting Karlee Liddy at the Hallmark Group
Office, 500 Capital Mall Suite 2350, Sacramento CA 95814, via telephone at (916) 767-4287, or via email at kliddy@hgcpm.com. Requests
should be made as far in advance as possible before the meeting date, preferably 3 days in advance of regular meetings or 1 day in
advance of special meetings/workshops.

AGENDA
1. Call to Order/Roll Call (Pierce)
2. Pledge of Allegiance (Pierce)
3. Consider Corrections or Additions to the Agenda of Items, as Authorized by Government
Code Section 54950 et seq. (Pierce)
4, Opportunity for Public Comment (Pierce)
Consent Calendar
5. Review and Take Action on the Consent Calendar (Pierce)
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https://zoom.us/j/97464044803

10.

11.
12.

13.
14.
15.
16.

17.

a. Minutes of the September 2, 2026 Meeting
b. Budget to Actual Report

Closed Session
Conference with Legal Counsel — Anticipated Litigation (Layne)
The Committee will meet in closed session to confer with legal counsel on significant
exposure to anticipated litigation pursuant to paragraph (2) of subdivision (d) of
Government Code Section 54956.9: (1 case)

Open Session
Report from Closed Session (Layne)

Action Items
Direction on Fiscal Year 2028 Budget Components (Blakslee)

Report Iltems
Update on Potential Grant Projects (Blakslee/Mani)

Update on Model Phase 1 Schedule and Status of GSA Data Reporting (Mani)
a. Update from the Model Calibration Ad Hoc (Blakslee/Mani)
b. Update on the Request for Information (Mani)
Update on the Development of the Water Year 2026 Annual Report (Mani)
Update on Pumping Reduction Plan (PRP) Implementation, Q3 Monitoring Event and
Exceedance Reporting (Mani)
Program Management Report (Blakslee)
Next Steps (Blakslee)
Reports Pursuant to Government Code Section 54954.2(a)(3) (Layne)
Next Meeting(s): (Pierce)
a. Wednesday, November 4, 2026, 1 p.m. PST, Patterson City Council Chambers
Adjournment (Pierce)
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NORTHERN
DELTA-MENDOTA

TO: Northern DM Region Management Committee
Agenda Item No. 5

FROM: Taylor Blakslee, Hallmark Group
DATE: October 7, 2026
SUBIJECT: Review and Take Action on the Consent Calendar

Recommendation
Approve the Consent Calendar.

Discussion
The documents below are included in the consent calendar for consideration of approval:

a. Minutes of the September 2, 2026 Northern DM Region Management Committee Meeting
(Attachment 1).
b. Budget to Actual Report (Attachment 2).
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Attachment 1

DELTA-MENDOTA

Meeting of the Northern Delta-Mendota Region Management Committee
Wednesday, September 2, 2026, 1:00 PM
Patterson City Council Chambers, 1 Plaza Circle, Patterson, CA 95363

Draft Meeting Minutes
In-Person Attendees (Members):
Adam Scheuber, Del Puerto Water District
Bobby Pierce, West Stanislaus Irrigation District
Christy McKinnon, Stanislaus County
Joel Andrews, City of Patterson
Maria Encinas, City of Patterson — arrived at 1:05 p.m.
Vince Lucchesi, Patterson Irrigation District

Other Attendees:

Brittany Harker, Stanislaus County
Karlee Liddy, Hallmark Group

Larrisa Camara, City of Patterson
Matt Garcia, Del Puerto Water District

Online Attendees:

Anona Dutton, EKI

Debbie Gavaghan

Hailey Rowbatham, EKI

Jacqueline Harris, Hallmark Group
Lauren Layne, Baker Manock & Jensen
Michael Miller, WaterOne

Rachel Alstrom, Baker Manock & Jensen

AGENDA
1. Call to Order/Roll Call
Member Pierce called the meeting to order at 1:00 pm PST.

2. Pledge of Allegiance
Member Pierce led the Committee in the pledge of allegiance.

3. Consider Corrections or Additions to the Agenda of Items, as Authorized by Government Code
Section 54950 et seq.
No corrections or additions were made.
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4. Opportunity for Public Comment
There were no comments from members of the public at this time.

Consent Calendar
5. Review and Take Action on the Consent Calendar
a. Minutes of the August 5, 2026 Meeting
b. Budget to Actual Report

Motion:
Member Lucchesi made a motion to approve the consent calendar, which was seconded
by Member Scheuber and passed unanimously (with Member Encinas absent).

Closed Session
6. Conference with Legal Counsel — Anticipated Litigation
The Committee entered closed session at 1:04 p.m.

Member Encinas joined in person at 1:05 pm.

Open Session
7. Report from Closed Session

The Committee returned from closed session at 1:19 p.m. and there was no reportable action.

Action Items

8. Direction on Public Comment Letters on the DM Subbasin GSP
Liddy introduced this item and stated that four comment letters were received on the Delta-
Mendota Subbasin 2024 GSP. Dutton explained that staff seeks Committee direction to their
representative to allow EKI to utilize Task 4 funds to review the letters received. She stated that
Task 4 budget of ~$75,000 is currently set aside for EKI to review GSPs of neighboring Subbasins
and added that if reallocated for the purpose of reviewing the comment letters, she does not
anticipate using all the Task 4 budget. Chair Pierce asked how much would be needed for Task 4
otherwise, and Dutton stated that she would recommend prioritizing response to comment
letters instead of review of adjacent Subbasin GSPs. Member Lucchesi stated that he feels the
model calibration effort is more important and informative to the DM JPA than the review of
adjacent Subbasin GSPs and stated that perhaps task 4 actions could be taken next year.

The Committee provided direction to the Northern DM representative to recommend the DM
Subbasin JPA Board approve EKI repurposing Task 4 funds to read the comment letters and
provide recommendations to the DM JPA Board regarding prioritization of responses.

9. Consider Authorization of Budget Amendment with Woodard & Curran for DWR Grant
Administration
Liddy introduced this item and stated that it was presented to the DM JPA board in July, but
they are seeking Committee direction on whether to approve the budget amendment. Liddy
explained Woodard & Curran is seeking an additional $10,000 to complete the grant
administration due to unforeseen additional correspondences with the Department of Water
Resources regarding grant completion reporting.

4011909v1 / 25916.0004
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Motion:

Member Lucchesi made a motion to approve the budget amendment with Woodard & Curran in
the amount of $10,000. The motion was seconded by Member Scheuber and passed
unanimously.

10. Consider Approval of a Reserve Policy for the Northern DM Region Management Committee
Liddy introduced this item and provided an overview of the Reserve Policy and asked for
Committee feedback regarding whether or not to include an emergency reserve fund, the
percent of the operational reserve fund to be collected, and how to handle year end cash
balances. Members had a discussion on how year-end surpluses were handled in the past and
provided the following direction to staff: do not include an emergency reserve fund, only collect
for an operational reserve fund, with 20% of the operating budget, and keep the percentage
flexible for future years. The Committee also directed staff to maintain the flexible language in
the policy regarding the year end surplus, as they will determine if surpluses should be applied
to the following fiscal year budget and cash call as the end of the fiscal year approaches. Lastly,
in section 4 of the policy, the Committee directed staff to strike “and therefore are restricted in
the way they can be used”.

Motion:
Member Lucchesi made a motion to approve the Reserve Policy with the Committee revisions
incorporated. The motion was seconded by Member McKinnon and passed unanimously.

11. Direction on Grant Opportunities
Liddy introduced this item and provided an asked for Committee direction on the DM Subbasin
JPA’s role in applying for upcoming grant opportunities. First, The Committee directed staff to
complete the grant project survey (due September 30™) and to monitor grant opportunities and
present them on a case-by-case basis to the DM Subbasin JPA. Then, the DM Subbasin JPA Board
will direct staff on which, if any, grants to apply for and at what level (Subbasin or GSA).

Regarding the topic of inter-basin competition to apply to grants, Member Scheuber stated that
an option could be for a GSA to petition to the DM Subbasin JPA Board if a single GSA wants to
apply for a grant opportunity and therefore would not want the DM Subbasin to apply.

Second, Dutton outlined three upcoming grant opportunities (Prop 4 Sustainable Groundwater
Management, Multi-Land Repurposing Program, Watershed Resilience). Member Lucchesi
suggested the MLRP grant could be used for white areas and EKI stated they would follow up
with Member McKinnon. The Committee direction was for entities to fill out the project
solicitation form by September 30, 2026 and for Hallmark Group staff to provide a summary of
those projects to the DM JPA Board. The Committee requested staff to see how these 3
opportunities work with other project ideas.

Lastly, staff sought direction on what level the Basin should participate in the SLDWMA regional
grant program. Liddy provided background on the goals of the grant program, including
advocacy for priority projects that could potentially be met by upcoming funding opportunities.
On this topic, the Committee directed staff to share the DM Subbasin JPA grant project list with
SLDMWA and to present any relevant grant opportunities being tracked by the Ferguson Group
for DM Subbasin JPA Board consideration. Staff will continue to collaborate with SLDMWA to
ensure potential DM JPA and SLDMWA grant efforts are coordinated.

4011909v1 / 25916.0004
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12.

13.

14.

15.

16.

Member Pierce left at 2:10 p.m. and Member Lucchesi took over as Chair for the remainder of
the meeting.

Water Blueprint

Liddy introduced this item and stated that Water Blueprint is planning to request $10,000 from
the DM Subbasin JPA and asked for Committee feedback on having a representative from the

Water Blueprint attend the next DM JPA meeting.

Members generally recommended that contributions to the Water Blueprint occur at the GSA

level but approved having a representative from the Water Blueprint present the potential
funding request to the DM Subbasin JPA Board. Member McKinnon stated Stanislaus County

may not approve contributing at this time and Member Scheuber stated it may still be a good

opportunity for the DM Subbasin JPA Board to learn about the United Water Program. Member

McKinnon added that the Blueprint representative could potentially present to the Water
Advisory Committee at Stanislaus County to seek feedback.

Report Items

Update on DWR Review of WY 2025-26 Annual Report
Liddy provided a status update on the 20 wells that were flagged for missing data in the DWR
review letter of the annual report.

Update on Model Phase 1 Schedule and Status of GSA Data Reporting
Dutton provided an overview of the information needed from entities to submit into Egnyte,

including the well registration bulk form, well metering forms, policies adopted at the GSA entity

level, along with pumping data for water year 2026 (October 1, 2025 — September 30, 2026).
Liddy asked for Committee feedback on who would be the point of contact for uploading the

information from the Northern DM group into Egnyte and the Committee provided direction to

have the Northern DM entities upload the information themselves, with assistance from Matt
Garcia.

Update on Pumping Reduction Plan (PRP) Implementation, Q3 Monitoring Event and
Exceedance Reporting

Dutton provided a summary of the PRP implementation and stated that Q3 sampling should
have been conducted in August, with all groundwater level and water quality data due to the
data management system (DMS) by September 30.

Member Scheuber asked what the process for water quality exceedance is, as Del Puerto
resampled and the sample no longer exceeded. Dutton stated Del Puerto followed protocol
because they had an exceedance in August and then water quality did not exceed in the
subsequent measurement. Lastly, Dutton shared a subsidence cone model that EKI will
distribute to all DM Subbasin JPA members, and to the Committee members.

Update on Q3 Monitoring Event
Liddy shared an update on the Q3 monitoring data that has already been submitted as well as

the wells that do not yet have data submitted. She will continue to track data for DMS upload.

4011909v1 / 25916.0004
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17. Program Management Report
Liddy provided a summary of the action items completed since the last Northern DM Region
Management Committee meeting. Liddy also went over key deadlines for information needed
from entities. There were no additional questions from the Committee.
18. Next Steps
Liddy outlined the following next steps to the Committee:
e Northern DM entities to submit all requested data to Egnyte by November 30, 2026.
e Northern DM entities to submit all Q3 groundwater monitoring data to DMS by
September 30, 2026.
e EKI to share the subsidence cone model.
e Staff to provide a summary of projects on case-by-case basis to the board.
e Staff to incorporate feedback into the final version of the Reserve Policy.
e Invite a Water Blueprint representative to present at the DM JPA board meeting
19. Reports Pursuant to Government Code Section 54954.2(a)(3)
Nothing to report.
20. Next Meeting(s):
The next meeting of the Northern DM Region Management Committee is scheduled for October
7, 2026, at 1 p.m. PST at Patterson City Council.
21. Adjournment
Member Lucchesi adjourned the meeting at 2:43 p.m.
4011909v1 / 25916.0004
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Attachment 2

Northern Delta-Mendota Region
Management Committee

Report on Financial Transactions
as of September 29, 2026
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Northern Delta-Mendota Region Management Committee

Budget Variance Report
Fiscal Year-to-Date Through September 29, 2026

Operating Expenses Actual Budget Variance
Legal Counsel S 8,640 S 10,000 $ (1,360)
Program Manager/Executive Director 36,295 53,741 (17,446)
Technical Consultants 32,640 40,000 (7,360)
Annual Report - 37,500 (37,500)
Insurance 137 - 137
Contingency - 12,500 (12,500)

Total Operating Expenses S 77,712 §$ 153,741 S (76,029)

FY27 Operating Budget

Remaining
FY27 Budget FYTD Actual Budget

Legal Counsel S 20,000 S 8,640 S 11,360

Program Manager/Executive Director 107,482 36,295 71,187

Technical Consultants 80,000 32,640 47,360

Annual Report 75,000 - 75,000

Insurance - 137 (137)

Reserve Fund for GSP Update 100,000 100,000 -

Contingency 25,000 - 25,000

Subtotal S 407,482 $ 177,712 S 229,770

Reserve Funds (Restricted Cash Deposits):

Reserve Fund for GSP Update 100,000 100,000 -
Net Total S 307,482 $ 77,712 S 229,770
Cumulative Budget-to-Actual
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Northern Delta-Mendota Region Management Committee
Primary Contracts

Hallmark Group
Cumulative Budget-to-Actual
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Northern Delta-Mendota Region Management Committee

Receipts and Disbursements - Checking Account
Fiscal Year-to-Date Through September 29, 2026

Transaction Date
04/14/26
04/14/26
04/14/26
04/27/26
05/12/26
05/29/26
05/29/26
05/29/26
06/16/26
06/24/26
06/30/26
06/30/26
06/30/26
07/31/26
07/31/26
07/31/26
08/31/26
08/31/26
08/31/26
09/11/26
09/24/26
09/29/26

Transaction Type

Payment
Payment
Payment
Payment
Transfer

Bill Payment
Bill Payment
Bill Payment
Payment
Transfer

Bill Payment
Bill Payment
Bill Payment
Bill Payment
Bill Payment
Bill Payment
Bill Payment
Bill Payment
Bill Payment
Payment2
Payment2
Payment2

Name

Merced County

West Stanislaus ID GSA
Patterson ID GSA

Stanislaus County

Transfer From JPA to Northern'
Baker Manock & Jensen

EKI Environment & Water
Hallmark Group

Oak Flat Water District

Fund Northern GSP Update Reserve
Baker Manock & Jensen

EKI Environment & Water
Hallmark Group

Baker Manock & Jensen

EKI Environment & Water
Hallmark Group

Baker Manock & Jensen

EKI Environment & Water
Hallmark Group

West Stanislaus Irrigation District GSA

Patterson irrigation District GSA
Stanislaus County

Amount

$

3,056.12
32,598.56
28,523.74
58,066.19
76,606.62
(1,575.00)
(1,487.98)
(8,689.06)
4,889.78
(50,000.00)
1,627.50)
8,720.14)
4,809.92)
1,207.50)
9,911.20)
6,798.60)

(967.50)
(9,082.84)
(6,195.99)
46,074.72
40,315.38
82,070.60

_~ e~ e~~~ —~

$

261,128.48

1 Two Member Agencies paid JPA and Northern initial cash calls on a single check. Checks were deposited into the JPA checking

account and the appropriate Northern funds were subsequently transferred to the Northern checking account.

2 Member Agencies paid JPA and Northern on a single check. Appropriate transfers of JPA funds will be made by month end.

As of September 29, 2026, the Northern Delta-Mendota Region Management Committee checking
account balance at JPMorgan Chase Bank was $261,128.48 and includes JPA funds in the amount of

$93,147.21. The Committee's GSP Update Reserve account balance was $50,000.93.
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Northern Delta-Mendota Region Management Committee

Member Agency Contribution Invoicing - Second Cash Call
As of September 29, 2026

The invoices below were sent to Member Agencies on August 13, 2026 and are due September 30, 2026.

Agency Invoice Total

City of Patterson GSA S 28,796.70

Del Puerto Water District 79,478.90

Merced County 4,319.51

Oak Flat Water District 6,911.20

Patterson Irrigation District GSA » 40,315.38

Stanislaus County * 82,070.60

West Stanislaus Irrigation District GSA » 46,074.72

Total $ 287,967.01

A Payment received as September 29, 2026

Northern Delta-Mendota Region Management Committee

Summary of Invoices Memo
As of September 29, 2026

The invoices below have been reviewed and approved for payment by the Executive Director and are
expected to be paid by September 30, 2026.

Vendor/Consultant Billing Period Invoice Total

Baker Manock & Jensen Aug-26 S 3,262.50
EKI Environment & Water Aug-26 3,437.98
Hallmark Group Aug-26 9,801.14
Total S 16,501.62
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DELTA-MENDOTA

TO: Northern DM Region Management Committee
Agenda Item No. 8

FROM: Taylor Blakslee, Hallmark Group
DATE: October 7, 2026
SUBJECT: Direction on Fiscal Year 2028 Budget Components

Recommendation
Approve the Fiscal Year (FY) 2028 budget components for the Northern DM Region Management
Committee.

Discussion
On August 5, 2026, staff presented a cash flow analysis to the Committee to help inform the timing and
amount of the second cash call for FY 2027. During the meeting, the Committee directed staff to:

a. Administer the second cash call for FY 2027.

b. Remove the budget line item for “Annual Report — Data Coordination” (amounting to $75,000)
from the Northern DM cash call and from subsequent budgets. The data coordination for the
annual report occurs on a Subbasin-wide scale and is covered under the budget for the Delta-
Mendota GSAs Joint Powers Authority.

c. Develop areserve policy and long-standing policy for end-of-year cash surpluses.

Therefore, as staff begins the budget development process for FY 2028 (March 1, 2027 - February 28,
2028), the reserve policy and other Committee feedback has been incorporated into the draft budget
components, which is provided in Attachment 1 for Committee review and feedback.

Committee feedback needed:
1. Are there other components that should be included?
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DELTA-MENDOTA

TO: Northern DM Region Management Committee
Agenda Item No. 9

FROM: Taylor Blakslee, Hallmark Group
DATE: October 7, 2026
SUBJECT: Update on Potential Grant Projects

Recommendation
Feedback on projects collected from the DM Subbasin GSAs for potential grant funding.

Discussion
Several grant funding opportunities are expected to be available in early 2027. EKI summarized some of

these opportunities during the DM Subbasin JPA Board meeting on July 13, and recommended next
steps to ensure the Delta-Mendota Subbasin is in a competitive, and ready position to apply for these
upcoming grant opportunities.

At the direction of the DM Subbasin JPA Board, EKI developed a standard form to solicit projects from
the DM Subbasin GSA representatives and interested parties. The project solicitation form was provided
in previous meeting packets and potential projects from the GSAs were due to EKI by September 30,
2026.

A list of projects provided by GSA entities is provided as Attachment 1 for Committee review and
feedback.

Page 16



.| abed

am sini ues
dm sinq ues
dm sinq ues
am sinq ues
Aus a|diyIniA ‘aM aydoued

am ayooued
aM ydoued

am ayooued

aM 023yoed

am 023yoeq

Aluoyiny uiseg pue|sselo
Amus a|diyniy

Ayjus s|diynin

Aluoyiny uiseg pue|sselo
épedw| apim-uiseqqns

yjuow Jad a84eydad J91empunous Jo je G6

9Sh 491eMpunoJ3 s13540 Ja1em pa|dAdal Auejual
puewsap M3 padnpaJ ‘SaJde 94 03 J93BM 3Je)INnS
puewsap M3 paonpaJ ‘Saide QO9 03 J93BM 3JeLINS
94N30NJ1SeJjul [e213149 JO UoI13d3304d ‘uoizens|a
92e4INs punoJs ul sa3ueyd JO UoIIN|osal parosdw|
seaJe 2auapisqns ul AJljiqixa4 jeuorzesado paroidw
douapuadap J93eMpuNnoId padnpal

$9550| uolesodens pue 33edaas Jo je 0OST o2npaJ
Jeah/je /8¢ anes

Ajddns Ja1em 22e4ins 40 1502 pPadnpa.

Je[0S JO 11J2ua( JIWOUO0ID ‘Uo1}dWNSUOD J93eM NP3l
$9550| 92UeASAUOD 3dNpal

suollelado adeujelp parosdw|

Jajinbe uaddn ul pasanodas A/je 0008-000°9

(-210 ‘A-je) 10edwi

10141S1Q J21BMA SINT UeS
10141S1Q J91BMA SINT UeS
10141S1Q J21BMA SINT UeS
10141S1Q J21BMA SINT UeS
10113s1Q 421N BYdoued

1011151Q J231eAN 3ydoued
1013s1Q J91e N dYdoued
1011151Q 121N 3Yydoued
1011351 191\ 023Yded
101351 Ja1eAN 023Yde(

199(04d A1on023Y pue a31eyaay 3aaJ4) soueg SO
UOI1B]S |[14 YINJ] JO1BAA UOIIONJIISUO)

199(04d auladid |eda3e] |eue) sing ues

199[0.4d auyadid |ela31e] BIOPUIIA B} 3]

199(04d }Jewyouag

pue 3ulJ0NUO|A 2U3pISqnNS padueyul Pnpanby v
4o1Q MaN - 303[04d JI9/\ paISaID-8U0T 2a0T
199[04d Ud342S SulaAeI] J €T IhouJN] [|9sSny
199[0ud auyadid ¢ |es91e]

UoISI9AUO) duladid 9 |ela3e]

1nouJdn] HINQ MaN

sealy 91YM Aluno) padusN pue ousald ‘sSulids Adus|p Jd Suisodunday puer |eanyndiu8y pue Aisu3j sjgemauay

seaJy 31y Aluno) padJan pue ousadd ‘s3uluds Adus|N
sealy aYM Auno) paduaN pue ousald ‘surids Adus|p
seaJy 31lYM Aluno) padJaa pue ousadd ‘s3uluds Adus|N

woJ4 / paAjoAu] sanlul vSO

wa1SAS 20ueA3AUOD) UOIIESIJI| PIZIUJIPOIA IPISISIM
199[0.4d 94njonJiselju| 93euleaq pue 22ual|isay poo|
103[0ud A1on023Y Jo1eMpuNnOUD Ysiyjoelg

awep 33foad

saniunyioddQ jueldo Suiwoddn Joj s303louad [e13ualod uiseqqns eI0pudAl-el|2d

| JUswyoeRy



I DT U
N U R I

DELTA-MENDOTA

TO: Northern DM Region Management Committee
Agenda ltem No. 10

FROM: Taylor Blakslee, Hallmark Group
DATE: October 7, 2026
SUBJECT: Update on Model Phase 1 Schedule and Status of GSA Data Reporting

Recommendation
None; Information only.

Discussion

On June 8, 2026, the DM Subbasin JPA Board authorized the cost share allocation for EKI to perform a
phased model calibration. On July 16, staff sent out an information request form for Committee entities
to upload well registration, pumping data, and policies adopted at the GSA level to the Egnyte shared
folders by November 30, 2026.

An update on the data collected for the Model Phase 1 approach is provided below:

Northern DM Entity Well Pumping Data Well / Meter
Registration WY 2026 Policies
(Bulk Form)

City of Patterson ° ° °

DM Il - Del Puerto WD ° ° .

DM Il - Oak Flat ° ° °

Northwestern DM - Merced County ° ° °

Northwestern DM - Stanislaus ° ° °

County

Patterson ID ° ° °

West Stanislaus ID ° ° °

e Not yet received.

Additionally, EKI has recently sent out a request for information regarding surface water supplies and
deliveries, pumping data, land use, and Project and Management Action updates. That information will
be due to Egnyte by November 13, 2026.

Lastly, the model calibration technical ad hoc met on September 24, 2026 to discuss key decisions
regarding the model refinement pathway. An update is provided as Attachment 1.
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TO: Northern DM Region Management Committee
Agenda Item No. 11

FROM: Taylor Blakslee, Hallmark Group
DATE: October 7, 2026
SUBJECT: Update on the Development of the Water Year 2026 Annual Report

Recommendation
None; Information only.

Discussion
Technical staff has begun the development of the Water Year 2026 Annual Report (covering October 1,

2025 - September 30, 2026), which is due to DWR by April 1, 2027. Therefore, EKI has sent out a request
for information to the DM Subbasin GSAs (due on November 13, 2026) to inform the drafting of the
annual report and to allow ample time for review and feedback before submittal. An update on the
progress of the annual report is provided as Attachment 1.
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NORTHERN
DELTA-MENDOTA

TO: Northern DM Region Management Committee
Agenda Item No. 12

FROM: Taylor Blakslee, Hallmark Group
DATE: October 7, 2026
SUBJECT: Update on Pumping Reduction Plan (PRP) Implementation, Q3 Monitoring Event and

Exceedance Reporting

Recommendation
None; Information only.

Discussion
The target month for Q3 groundwater level and water quality sampling was August. An update on PRP
Implementation, Q3 Monitoring Event and Exceedance Reporting is provided as Attachment 1.
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DELTA-MENDOTA

TO: Northern DM Region Management Committee
Agenda Item No. 13

FROM: Taylor Blakslee, Hallmark Group
DATE: October 7, 2026
SUBJECT: Program Management Report

Recommendation
None; Information only.

Discussion
An update on the action items carried out since the last Northern DM Region Management Committee
Meeting is provided below.

Action item Responsible Status / Deadline

Finalize reserve policy and long-standing policy for
‘end of FY cash balance and distribute to members.

Agendize year end cash balance discussion with
Committee in subsequent meetings.

Hallmark Complete

Hallmark In Progress

Complete well registration and metering forms,
send existing policies/ resolutions to EKI by GSA entities In Progress
‘November 30, 2026.

Upload Q3 groundwater levels and water quality

data to DMS by September 30, 2026. GSA entities In Progress
Fill out project solicitation form and submit to EKI .
by September 30, 2026, GSA entities Complete
Presgnt list of projects after September 30, 2026 Hallmark Complete
deadline.
Provide update to DWR on well status of 20 wells

o Hallmark Complete
missing data.
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