March 3, 2020

TO: Delta-Mendota Subbasin Coordination Committee Members and Interested Parties
FROM: Cheri Worthy (on behalf of Federico Barajas, Executive Director)

RE: SPECIAL MEETING OF THE DELTA-MENDOTA SUBBASIN COORDINATION COMMITTEE,
WEDNESDAY, MARCH 4, 2020, 1:00 PM

NOTICE IS HEREBY GIVEN that a special meeting of the Coordination Committee of the Delta-Mendota
Subbasin has been called for Wednesday, March 4, 2020, 1:00 PM at the San Luis & Delta-Mendota Water
Authority Los Banos Administrative Office, 842 6 Street, Los Banos, California, on items listed on the
attached agenda, which is incorporated by reference and made a part hereof.



@ Stantec Agenda

Delta-Mendota Subbasin Facilitation Support Services Kick-Off Meeting
Special Meeting of the Delta-Mendota Subbasin Coordination Committee
San Luis & Delta-Mendota Water Authority Office

842 6th St, Los Banos, CA 93635

Conference Line: 425-436-6366,,353368#

March 4, 2020
1:00 PM - 2:30 PM

Meeting Objectives:

e Develop a shared understanding of the purpose, objectives, and scope of the SGMA Facilitation
Support Services (FSS) Task Order awarded to the Delta-Mendota Subbasin.

e |dentify and discuss previous inter-basin coordination activities, including the purpose and
outcomes of those activities.

¢ Identity and discuss the primary inter-basin coordination issues GSAs in the Delta-Mendota
Subbasin are facing.

e |dentity immediate next steps for implementing the Task Order and coordinating inter-basin
coordination activities.

Agenda:

Item #: Item Topic:

1. Introduction - All

2. Overview of SGMA FSS Task Order — Kirsten/Christy

a) SGMA FSS Program

b) Task Order Purpose and Objectives
c) Task Order Scope and Deliverables
d) Task Order Schedule and Budget

3. Summary of Past Inter-basin Coordination Activities — Al

4, Inter-basin Flows and Coordination Issues — All

a) Priorities for Coordination

5. Next Steps and Action Items — Kirsten/Christy



